
TDDA recently worked with the Ministry 
of Public Health and National Solidarity 
(MSPSN) to build the capacity of 21 
civil society organizations (CSOs). The 
aim was to strengthen their readiness 
to play an important role in health 
security, and establish a basis for future 
collaboration.

Health is a shared responsibility and 
CSOs are key assets, in a privileged 
position to engage with local community 
leaders and target groups to support 
national plans. The workshop focused 
on health security and the ‘One Health’ 
agenda in general, as well exploring how 
CSOs might support the government’s 
COVID-19 vaccine roll-out. 

A total of 22 participants attended the 
training workshop, which took place 
from July 19 – 23 2021. We selected the 
CSOs on the basis of their competences 
to work in health security, how well their 

work aligns with government priorities, 
and the vulnerability of people living in 
the districts they serve. 

The opening session of our workshop 
was chaired by the MSPSN councillor, 
who set out the major challenges Chad 
is facing in the context of COVID-19 and 
the opportunity for this training to have 
a clear and positive impact. 

The specific training objectives were to:

•  Introduce participants to the 
concepts of health security and 
One Health – the approach 
which coordinates strategies and 
actions across human, animal and 
environmental health.

• Equip CSOs with information on 
the national COVID-19 response 
strategy and vaccine roll-out plan.

• Support participants to develop 
their own strategy for engaging 
communities, communicating about 
COVID-19 risks and addressing 
vaccine hesitancy.

With the training completed, TDDA 
is supporting pilot projects on the 
ground in selected districts, to show 
the effectiveness of this approach. 
The workshop attendees have already 
decided to form a CSO network to share 
lessons learned. 

The government’s Permanent Secretar-
iat of NGOs and Humanitarian Affairs 
will convene quarterly meetings with 
this new network to coordinate future  
activities that will strengthen health  
security in Chad.
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To deal effectively with public health 
events we require accurate and timely 
data and evidence. With this data at 
our fingertips, health services can act 
quickly, shortening the time between 
a health alert and the response, and 
saving lives. 

Strengthening health surveillance is, 
for this reason, a core objective of the 
TDDA programme. Vigilance is key 
across the whole of society. As well 
as boosting national and district-level 
surveillance systems, it is also valuable 
to enlist the help of communities to 
monitor and report outbreaks.

Here in Chad, TDDA has provided 
expertise and technical assistance to 
help develop a number of guidance 
documents and tools to support 
this objective. They include a plan 
for improving the quality of data 
gathered and a procedures manual 
for validating the data. We have also 
created a guide on how to implement 

IMPROVING RAPID RESPONSE  
TO HEALTH THREATS

SUPPORT FOR TDDA IN CHAD 

95%
agreed TDDA activities will 
strengthen health security  
in Chad. 

100% 
of government and 
international stakeholders 
and CSO beneficiaries 
replied that TDDA activities 
will make a difference in 
their individual, day-to-
day roles—a very positive 
signal that TDDA is having 
real impact in our country.

The areas of our 
work that a high 
percentage of 
government and 
international 
respondents felt 
were most valuable 
included:

100%
Strengthening 
the public health 
surveillance system, 
so that accurate 
data and evidence is 
available to support 
preparedness plans, 
speedy response and 
accurate decision-
making.

What our beneficiary survey 
conducted in March 2021  
told us:

community-based surveillance and 
tools that community members can use 
to report health events of concern.

TDDA has consulted national 
stakeholders to gather their feedback 
on all of these strategic documents and 
will be holding workshops to validate 
them later this year. Our aim is for 
this guidance to help strengthen the 
evidence on which national strategies 
and plans are based. This will, in turn, 
help reduce the risk of health events 
becoming major outbreaks, epidemics 
or even pandemics.

 93% 
Support to Points of 
Entry staff, enabling 
them to make health 
interventions at our 
borders in line with 
guidance and shared 
protocols. 

93%
Assistance to establish 
a National One Health 
platform, to coordinate 
strategies and action 
across human, animal 
and environmental 
health. 

For more information go to:

tacklingdeadlydiseasesinafrica.org 

or email:  
dabsou_guidaoussou@dai.comFunded by UK aid and led by DAI Global Health
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In Côte d’Ivoire, emergency 
COVID-19 training for over 600 
community-based medical staff 
was provided by the Ministry of 
Health and Public Hygiene, with 
support from TDDA. Training 
was centred on the city of 
Abidjan, where the COVID-19 
pandemic has hit the hardest.

TACKLING DEADLY 
DISEASES IN AFRICA 
PROGRAMME

TDDA tackles the systemic causes 
of health insecurity, not just the 
symptoms. Instead of responding 
to emergencies after they hit, we 
help equip countries to manage 
disease outbreaks and other health 
threats before they become public 
health crises. Epidemics are a global 
threat, killing millions of people each 
year. Strong health systems need 
strong institutions, infrastructure, 
surveillance systems, and well-
trained and equipped staff. Without 
them, disease outbreaks can quickly 
become epidemics, which devastate 
lives and livelihoods. 

TDDA WORKS WITH  
FIVE COUNTRIES

TDDA works with governments and 
communities, empowering them 
to achieve their own ambitions for 
improving health security. We provide 
technical expertise and targeted 
operational support through experts 
on the ground in Cameroon, Chad,  
Côte d’Ivoire, Mali and Uganda.

http://www.tacklingdeadlydiseasesinafrica.org

