
Mali is on a path to building stronger 
systems for health security. We are proud 
to have been an ally and facilitator in this 
progress. The capacities strengthened 
with TDDA’s technical and financial support 
- across CSOs, border entry staff and 
actors in epidemiological surveillance 
– are tangible evidence of the fruitful 
partnerships we have forged together. 
They are achievements in which everyone 
involved can take pride.

Momentum in health security needs 
investment from all, from funders and 
multilateral institutions, to government 
bodies and civil society. We are 
working closely on this final stretch with 
government, as well as technical and 
financial partners, to secure commitments 
to support the health security strengthening 
work already underway. We are discussing 
our recommendations for how our co-
created pilot projects might be replicated 
and scaled up. 

The TDDA programme closes in November 
2022. This is our last newsletter but we will 
continue to provide a range of resources 
via our website. In the meantime, we offer a 
few parting insights into what we see as the 
most crucial next steps towards achieving 
the country’s health security goals and a 
healthier, safer future for the people of Mali.  Dr. Souleymane Diarra  

TDDA Country Coordinator, Mali

MALI

“As a proud Malian, I feel grateful to 
have played a role in strengthening the 
country’s health security. I am glad that 
TDDA was able to adapt quickly to support 
the country’s response to COVID-19, 
helping to strengthen the capacities 
of civil society organizations (CSOs) to 
support the vaccine roll out. The pandemic 
was one of many challenges and yet 
our programme closes with optimism 
for the future. We have supported the 
finalization of Mali’s National Action Plan 
for Health Security and the strengthening 
of surveillance systems at our borders and 
within communities. We are also seeing a 
growing partnership between civil society 
and government. I am convinced that 
collaboration - between all sectors and 
with multiple partners – will make a real 
and lasting difference to the well-being of 
my fellow citizens.

“I would like to thank Foundation Mérieux, 
TDDA’s implementing partner in Mali.”
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Mali is rising to the challenge of implementing the World 
Health Organization’s International Health Regulations 
(IHR). They provide a framework for strengthening health 
security, and the legal commitment the country has made 
to work towards these global standards shows the scale 
of its ambitions. Once fully implemented, these regulations 
will help prevent, prepare for, and respond to, disease 
outbreaks that threaten to destroy lives and livelihoods. 

Over nearly four years working in partnership with the 
Mali government, we are delighted to have witnessed 
and supported tangible progress. We applaud what has 
been achieved: the development of the National Action 
Plan for Health Security; the continued strengthening 
of multisectoral coordination through the work of the 
National One Health Platform (NOHP); and health 
surveillance strengthening at border crossings to prevent 
diseases spreading between countries.

Strong leadership, coordination and communication 
between actors in different health sectors can sustain 
this progress. Earlier this year, TDDA supported the 
government to carry out an exercise to map health 
security resources where we gathered a wide range of 
stakeholders and identified areas for potential future 
collaboration.  

What next? 

We hope the role and inclusiveness of the NOHP 
continues to build. This would enable it to coordinate 
across sectors so that health security is incorporated into 
all national and sub-national policies, strategies and plans, 
using the guidance TDDA has developed in collaboration 
with multiple ministries. 

The NOHP can continue to increase its impact with long-
term assistance from partners. We are pleased to have 
helped secure commitments from other organizations, 
for example, to support coordination meetings for the 
rest of 2022. Two NGOs have started capacity-building 
work with border staff. We hope other partners will 
join and strengthen these efforts. With an inclusive 
approach, harmonized activities, joint planning and strong 
coordination, Mali can continue on its path to improving it 
preparedness for, and responses to, public health threats.

Maintaining progress towards 
International Health Regulations

When the COVID-19 global pandemic struck, there 
was a collective responsibility to ensure that people 
everywhere stayed safe and could access vaccines. 
Equally, it was vital not to lose focus on the important 
but often overlooked work of strengthening the systems 
necessary to provide protection against this and other 
diseases. Community participation was needed. 

The Permanent Secretariat of Mali’s NOHP 
commissioned TDDA to carry out capacity-building 
among CSOs. Together, we ran workshops on health 
security, health equity, risk communication and 
community engagement.  

“This workshop is an awakening  
of consciousness for us” 
CSO participant.

TDDA also helped to create Mali’s first national network 
of CSOs working in health security.  Its activities will be 
strongly focused on working with marginalized groups 
such as internally displaced people, women, children 
and the elderly, to raise awareness of health risks and 
encourage vaccinations. 

What next?   

The need for community participation remains. TDDA 
has been speaking with potential partners about taking 
on our role of providing technical support to the network 
and we encourage other partners to provide financial 
assistance to the CSOs themselves. With sustained 
funding, CSOs can continue to deliver their life-saving 
work in the field. The government and CSOs, working 
shoulder-to-shoulder, will mean civil society has a 
meaningful voice and role in health security plans  
and delivery.

Formalizing civil society’s role  
in health security



tacklingdeadlydiseasesinafrica.org

Copies of CBS implementation guide are presented to our  
government partners (Aug 2021)

Vigilance across the whole of society can help to combat 
the spread of potentially deadly diseases. By enlisting 
community members to act as an early warning system, 
Community-Based Surveillance (CBS) strengthens case 
detection and reporting. It helps identify public health 
events that might otherwise go undetected and provides 
decision-makers with timely alerts, so that they can 
mount rapid responses and prevent outbreaks from 
escalating to become epidemics.

Mali’s government has the ambition to roll out CBS across 
the country and has developed an extension plan, with 
support from IDDS and TDDA. We have also supported 
the Ministry of Health and Social Development (MOH) to 
deliver training of trainers, involving 33 participants from 
three regions. The participants have since gone on to 
train health staff and community members at district level. 
We also financed the printing and dissemination of the 
very latest international surveillance guidelines (IDSR3) 
so that remote areas with poor internet connections can 
benefit too. Reducing the time between alerts and the 
public health response to within 48 hours is the ultimate 
goal across Mali.

What next? 

The government is reviewing pilot projects and 
prioritizing the next steps for surveillance system 
strengthening, using the analysis and tools developed 
by TDDA. Significant funding is needed and we are 
pleased that a number of partners are already on 
board. The WHO’s strategic partnership with the 
MOH on surveillance continues and two NGOs have 
expressed interest in  carrying on some of our work, 
having accompanied us on several activities. With 
strong leadership from government, we hope other 
potential funding partners will come forward.  Training 
local teams to identify, refer, report and manage cases 
of infectious diseases will reduce the health and 
economic impacts of epidemics for the people of Mali.

Strengthening 
Community-Based 
Surveillance to  
save lives

TDDA’s work in Mali is delivered with 
Fondation Mérieux, in partnership with  
Mali’s Ministry of Health and the Mérieux 
Foundation USA.

“On behalf of the Mérieux 
Foundation, I would like to thank 
the UK Government for their 
foresight in initiating a project to 
strengthen health systems and 
crisis preparedness at such a 
critical time. TDDA would never 
have been possible without the 
strong engagement of the Ministry 
of Health and Social Development 
of Mali and our local partners. 
I would like to commend the 
DAI Global Health team for their 
leadership, driving an ambitious 
agenda in a complex global 
context. It has been a great honor 
and pleasure to work with our 
fellow consortium members and 
the team led by Fondation Mérieux 
in Mali, whose work will contribute 
to global health security for years 
to come.”

Koren Wolman-Tardy 
Chief Executive Officer,  
Mérieux Foundation USA
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CSO participants in our health security workshop (Jul 2021)

district and regional 
team members 
trained in aspects of 
surveillance by the 
ministry of health, with 
TDDA support 

participants from 26 
CSOs trained in health 
security and COVID-19 
best practice 

38

participants from  
One Health ministries 
engaged in developing 
guide for integrating health 
security into national and 
sub-national plans  

27 200
copies of 
CBS guide 
produced and 
disseminated, 
to support 
implementation 

of reported public health 
events received responses 
within 48 hour target in 
TDDA-supported districts 
(Mar 2022), up from 27%    

of partners and CSOs 
surveyed (Mar 2022) 
said TDDA’s work makes 
a positive difference to 
health security

of government and 
partners respondents 
valued TDDA support in 
establishing Mali’s NOHP 
(Mar 2022 survey)  

132

100% 

70%

100%
of TDDA-trained CSOs 
support vulnerable 
communities 

For more information go to:

tacklingdeadlydiseasesinafrica.org

DAI Global Health leads a consortium of partners who work together to deliver the TDDA programme. 
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