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Vigilance saves lives. That’s why we 
need strong health surveillance sys-
tems. When a local disease outbreak is 
reported early, it provides decision-mak-
ers with the data they need to quickly 
identify and manage the wider risk to 
the public. Health authorities can act 
decisively, so that the incident does not 
escalate to become a widespread pub-
lic health emergency. For this reason, 
TDDA is supporting the Government to 
strengthen health surveillance, working 
alongside other partners. 

In October, TDDA helped deliver a 
training of trainers on Community-Based 
Epidemiological Surveillance, involving 
33 participants from three regions. The 
participants will now go on to train health 
staff and community members to play 
their part too. This will mean local teams 
can swiftly and accurately identify, refer, 
report and manage cases of infectious 
diseases, including COVID-19. 

Take the Taoudénit region. There, 
surveillance systems have improved 
in all 14 districts in which TDDA 
provided assistance with training. How 
do we know? The completeness of 

reports and the speed of public health  
responses are two key ways in which 
we measure our impact. Reports are 
now 100% complete, compared to a rate 
of 83% elsewhere.  And in nine of the 
targeted districts, the average time from 
an alert, to investigation and response 
is now reduced from 10 days to just  
48 hours.  

In the coming months we plan to build 
on this work and help Government drive 
more improvements through coordina-
tion and training. We will provide financial 
and technical support to the Directorate 
General of Health to train health district 
surveillance focal point personnel from 
five northern regions: Gao, Kidal, Ménaka, 
Taoudénit and Tomboctou. We will also 
finance the printing and dissemination 
of the very latest guidelines for Integrat-
ed Disease Surveillance and Response 
(WHO IDSR-3) so that even remote areas 
with poor internet connections will ben-
efit. Achieving 48-hour responses is our 
goal everywhere. This speed of action will  
reduce the potential economic impacts 
of epidemics and, most importantly, 
make everyone safer.

A National Action Plan for Health 
Security (NAPHS) is a vital tool that 
equips countries so that they are 
better able to prevent, prepare 
for, and respond to, outbreaks of  
infectious diseases. Establishing the 
Plan is an important first step to help 
keep people safe. Implementation is 
key, however. Often, a lack of coor-
dination and weak communication 
between different actors can under-
mine progress.

To review and strengthen the im-
plementation of the NAPHS in Mali, 
TDDA recently supported the Gov-
ernment to map health security  
resources. 

“By bringing together a wide range 
of stakeholders to map health  
security investments in the country, 
this work has highlighted potential 
areas for collaboration... it will 
strengthen joint planning and  
coordination, improving the 
country’s preparedness and 
responses to serious  
health threats.”

Dr. Souleymane S. Diarra 
TDDA Country  
coordinator, Mali

Our lessons learned from this 
mapping exercise also have the  
potential to help other countries in 
the region. Dr Diarra was selected 
to present this work to an impor-
tant regional health security forum,  
attended by infectious disease  
policy-makers. The 5th Sub-Region-
al Conference of the West African  
Consortium for Clinical Research on 
Epidemic Pathogens took place in 
Côte d’Ivoire last month.
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BETTER DATA FOR FASTER 
DECISION-MAKING

A STRONG 
NATIONAL PLAN 
SAVES LIVES
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Protecting the health of Malian 
people is everyone’s job. Civil Society 
Organizations (CSOs) have the potential 
to support Government efforts to prepare 
for, and tackle, deadly diseases, yet they 
are often an under-used resource.

TDDA is supporting CSOs to become 
an effective new actor in health security. 
In partnership with the Ministry of 
Health, we carefully selected 26 CSOs 
to participate in capacity-building 
workshops, which took place in 
Bamako (July 2021). We taught them 
fundamental aspects of health security 
and health equity. To help respond 
to the urgent threat of the COVID-19 
pandemic, we also developed their skills 
in risk communication and community 
engagement. This has prepared them to 
offer valuable support the Government’s 
immunization programme. By engaging 
with often hard-to-reach communities, 
CSOs have the potential to raise 
awareness of COVID health risks, dispel 
rumours and allay any concerns people 
may have about getting vaccinated.  

The opening and closing sessions of 
our workshop were chaired by the 
Technical Health Advisor of the Ministry 
of Health and Social Development, 
who is the Permanent Secretary of the 
National One Health platform (NOHP), 

responsible for coordinating strategies 
and action across the human, animal 
and environmental health sectors. By 
working in partnership with Government 
in this way, we have greatly improved 
their engagement with CSOs. 

The readiness and willingness of the 
participating CSOs to play a part in 
keeping people safe was clear from 
our post-training evaluation. It showed 
a 94% pass rate among the 30 partic-
ipants. “This workshop is an awak-
ening of consciousness for us”, one 
CSO representative remarked.

This work is not just about COVID. 
The training also demonstrates the 
potential for community groups to 
contribute to other Government health 
security initiatives in the future. We 
are recommending that CSOs are 
represented on the NOHP technical 
coordination committee, where they 
can provide a community voice in 
policies and planning processes, and 
we look forward to supporting further 
collaboration between CSOs and the 
Government in the coming months.

Read our case study here including  
a spotlight on CSO capacity building  
in Mali.

COMMUNITY GROUPS READY  
TO JOIN COVID VACCINATION EFFORT

TACKLING DEADLY 
DISEASES IN AFRICA 
PROGRAMME

TDDA tackles the systemic causes 
of health insecurity, not just the 
symptoms. Instead of responding 
to emergencies after they hit, we 
help equip countries to manage 
disease outbreaks and other health 
threats before they become public 
health crises. Epidemics are a global 
threat, killing millions of people each 
year. Strong health systems need 
strong institutions, infrastructure, 
surveillance systems, and well-
trained and equipped staff. Without 
these, disease outbreaks can quickly 
become epidemics, which devastate 
lives and livelihoods. 

TDDA WORKS WITH  
FIVE COUNTRIES

TDDA works with governments and 
communities, empowering them 
to achieve their own ambitions for 
improving health security. We provide 
technical expertise and targeted 
operational support through experts 
on the ground in Cameroon, Chad,  
Côte d’Ivoire, Mali and Uganda.

Cameroon

Mali

Uganda
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Côte d’Ivoire

TDDA assisted Cameroon to 
manage the disease risks involved 
in hosting the Africa Cup of Nations 
football tournament during the 
COVID pandemic. A simulation 
exercise at the main airport let us 
test plans for dealing with sick 
travellers and our subsequent 
recommendations were immediately 
implemented by Government.

http://www.tacklingdeadlydiseasesinafrica.org
https://100f161e-3021-410f-a63a-b5852e300315.usrfiles.com/ugd/100f16_780cbf0d7d254f3db273ec0ef542da4a.pdf

