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Tackling Deadly 
Diseases in 
Africa (TDDA) is 
FCDO’s flagship 
programme working 
to strengthen 
integrated health 
security systems in 
five countries that 
are highly vulnerable 
to disease outbreaks 
– Cameroon, Chad, 
Côte d’Ivoire, Mali, 
and Uganda. 

We provide financial 
and technical 
support to improve 
the systems that 
detect, monitor 
and manage health 
threats before they 
become public  
health crises.   

As we enter the final months of programme 
delivery (ending in Nov 2022), TDDA is on track to 
leave behind strengthened health security systems 
and improved compliance with International Health 
Regulations (IHR) obligations. 

With our support, focus countries have established procedures 
to serve sick passengers at geographic Points of Entry, resulting 
in improved capacity to respond to public health emergencies at 
border crossings, as reflected in Côte d’Ivoire’s response to an 
Ebola outbreak in neighbouring Guinea (Feb 2021). By integrating 
equity into border protocols, border authorities are better prepared 
to respond to the needs of vulnerable travellers, including women, 
refugees, and people with disabilities. Chad’s border authorities 
now prioritise these groups during routine controls. Countries have 
also strengthened multi-sectoral national One Health Platforms 
(NOHP) within which all relevant health security actors, including 
Civil Society Organisations, can coordinate efforts, hold each other 
to account and represent a broader range of groups, including 
the most marginalised. In Chad we are actively advocating for the 
ministries responsible for human, animal and environmental health, 
other important actors such as the ministry of women, families and 
infant care, and community representatives, all to become part of 
the NOHP. 

https://www.tacklingdeadlydiseasesinafrica.org


Creating a health 
security legacy 

To ensure the sustainability of our efforts 
and making a lasting impact, we work with 
governments, civil society and communities, 
empowering them to achieve their own ambitions 
in health security, increasing the prospects of 
institutionalisation and financing of their activities 
for the long term.

TDDA key achievements in Chad  
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Widening participation 
in health security

No government has the capacity to respond 
to national health crises alone. TDDA works 
to ensure health security is integrated 
into all national and sub-national policies, 
strategies, and plans. We also work with 
civil society, creating the foundations for its 
representatives to play a greater role in health 
security delivery, monitoring, and reporting.     

• We enabled substantial change in the 
dynamic between the Chadian government 
and national CSOs, turning a challenging 
relationship based on mistrust and scepticism 
into a mutual collaboration. 22 CSOs 
benefitted from TDDA capacity-building 
workshops to increase their readiness to 
engage in health security interventions, 
including modules on risk communication 
and community engagement, misinformation 
and COVID- 19 vaccine roll-out. 

Better data for better, faster  
decision-making

We support the roll-out of Events-Based 
Surveillance at community, district and national 
levels, to quickly identify and manage public 
health events, shortening the time between alerts 
and responses, saving lives.    

• Chadian surveillance systems to monitor and 
report disease outbreaks have improved, 
with reporting showing 96% completeness 
in TDDA-supported districts (compared to 
initial 80%); and average time response from 
alert to investigation reduced from 17 days to 
3.5 days, reducing morbidity, mortality and 
economic impact.    

Accelerating progress towards 
International Health Regulations 

• TDDA is playing a key role in 
institutionalising a multisectoral One 
Health approach. Alongside a campaign 
sensitising the One Health-associated 
ministries, TDDA carried out a successful 
high-level political engagement meeting 
at the Prime Minister’s office with key 
stakeholders (Oct 2021). This resulted in 
a draft decree for creation of a NOHP, 
which crucially will formalise the Platform.     

Supporting responses to COVID-19

Our current focus is supporting the government 
with the complex and urgent challenge of COVID 
vaccination roll-out. We are providing targeted 
financial support to selected CSOs to enable 
them to help ensure that vaccines reach the 
populations that need them most.    

• 2 CSOs undertook field missions to 
support the national COVID vaccination 
programme, helping to raise awareness, 
dispel rumours and tackle vaccine 
hesitancy in selected districts of the 
Logone Occidental and Lac regions. 429 
people were vaccinated as a result. 

The programme is supporting countries 
toward sustainability of activities, as TDDA 
winds down at the end of 2022. 

Key stakeholders: National MoH, OH-associated 
ministries, PoE-related ministries, Permanent Secretariat 
for NGOs and Humanitarian Affairs; Network of CSOs 
involved in Health Security, WHO, FAO, REDISSE, UNHCR, 
Swiss Cooperation; health teams and communities in 
TDDA-supported Districts (14). 
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