
Cameroon was honoured to host the 
Africa Cup of Nations international 
football tournament in January and 
February this year. With thousands of 
visitors attending, the disease risks 
associated with hosting the event 
were very high, especially with the 
COVID-19 pandemic still with us. We 
were therefore keen to contribute to 
the country’s preparedness to face this 
important health challenge – and in a 
way that also strengthened protective 
measures at the borders for the future.

TDDA, in collaboration with WHO,  
provided technical and financial sup-
port to organize a functional exercise, 
simulating a public health emergency 
at Douala International Airport (27-29 
Dec). This exercise tested the systems, 
plans and procedures at the country’s 
primary Point of Entry. Working togeth-
er, we identified key gaps relating to 
coordination, surveillance, risk commu-
nication, case management and securi-
ty. A number of recommendations were 
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made and Cameroon’s Ministers of Pub-
lic Health and Transport, who attended 
the simulation exercise, immediately 
gave instructions for our recommenda-
tions to be implemented. 

Strengthening Point of Entry capacity 
is a key objective for TDDA. It is an im-

portant element in our work supporting 
the government’s ambition to achieve 
World Health Organization’s Internation-
al Health Regulations (IHR) standards. 
Adherence to these standards means 
Cameroon will be better able to prevent, 
prepare for, and respond to, disease  
outbreaks.

TDDA recently helped bring to life a 
network of Civil Society Organizations 
(CSOs). We felt it important to create 
a formal structure for health-related 
CSOs to coordinate their activities 
and engage with the government. It’s 
an effective way for communities to 
participate in health security, helping 
to raise awareness of health risks and 
supporting efforts to combat infectious 
diseases that could otherwise put 
Cameroonians in danger.

The creation of the One Health Network 
of Civil Society Organizations of 
Cameroon (ROOHCAM) follows earlier 
work by the TDDA team. 

In July 2021, we worked with the gov-
ernment to train 16 CSOs in health secu-
rity and health equity. 

To help address the urgent threat posed 
by the COVID-19 pandemic, the ses-
sion also covered risk communication 
and community engagement. A sec-
ond workshop in October equipped 
the CSOs with practical skills and  
materials they need to carry out this im-
portant community outreach work, and 
two of our CSO partners are already 
working in the field to help overcome 
vaccine hesitancy. Besides supporting 
the national COVID vaccination roll out, 
the CSOs now also have the capabili-

ties to complement the government’s 
wider health security policies and 
plans. Going forward, TDDA will assist 
other CSO campaigns, offer addition-
al CSO capacity-building, and support 
regular meetings between ROOHCAM 
and the government’s National One 
Health Platform, to further strength-
en relationships, information-shar-
ing and coordination. Collaboration 
will make a lasting difference to lives  
in Cameroon. 

Read our CSO capacity-building case 
study here

HELPING COMMUNITIES ACT ON HEALTH SECURITY

https://100f161e-3021-410f-a63a-b5852e300315.usrfiles.com/ugd/100f16_780cbf0d7d254f3db273ec0ef542da4a.pdf
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TDDA tackles the systemic causes 
of health insecurity, not just the 
symptoms. Instead of responding 
to emergencies after they hit, we 
help equip countries to manage 
disease outbreaks and other health 
threats before they become public 
health crises. Epidemics are a global 
threat, killing millions of people each 
year. Strong health systems need 
strong institutions, infrastructure, 
surveillance systems, and well-
trained and equipped staff. Without 
these, disease outbreaks can quickly 
become epidemics, which devastate 
lives and livelihoods. 

TDDA WORKS WITH  
FIVE COUNTRIES

TDDA works with governments and 
communities, empowering them 
to achieve their own ambitions for 
improving health security. We provide 
technical expertise and targeted 
operational support through experts 
on the ground in Cameroon, Chad,  
Côte d’Ivoire, Mali and Uganda.

In Mali, to strengthen 
collaboration and coordination 
we helped Govt convene multi-
sector stakeholders, assisting 
them to map existing health 
security resources and activities, 
identify priority gaps in the 
National Plan for Health Security 
and develop costed plans to 
address these priorities.

TDDA’s work in Cameroon is delivered by Centre Pasteur du Cameroun, in partnership with the Ministry of Public Health and the Mérieux Foundation USA

To improve the speed with which 
Cameroon is able to respond 
to public health threats, TDDA 
works to strengthen surveillance 
systems at community, district, 
and national levels. Data collect-
ed at the start of an outbreak is 
vital if authorities are to mount 
a rapid response and prevent a 
wider public health emergency. 
We develop surveillance guide-
lines, train data collectors and 
support government to apply the 
WHO’s very latest regulations on 
Integrated Disease Surveillance 
and Response (IDSR-3) to surveil-
lance systems across the country. 

Most recently, we provided 
training and tools to support the 
Ministry of Health to implement 
community-based surveillance 
(CBS) in Sa’a Health District in 
Nov/Dec 2021. We also met with 
health authorities in all areas 
of the district, to ensure they 
are fully engaged in this life-
saving initiative. In the coming 
months, we will build on this 
work by helping to strengthen 
supervision and coordination, so 
that surveillance systems in Sa’a 
district can be fully effective.

Our surveillance strengthening 
work doesn’t stop there. Diseases 
that can be transmitted from 
animals to humans (zoonoses) 
are another threat that requires 
community vigilance. In the 
year ahead, we will look to 
target a new district in the West 
Region, where animal diseases 
are common. With the district’s 
health authorities and community 
animal health networks, we will 
explore how zoonoses detection, 
reporting and response can be 
incorporated into a district’s 
overall surveillance system. 

COMMUNITY 
SURVEILLANCE 
REACHES SA’A 
DISTRICT 

TDDA supported Cameroon’s celebrations of 
the 6th World “One Health” Day, which took 
place in Yaoundé and Mbankomo (1-3 Nov 2021). 
The launch event was chaired by Mr Sali Balo, 
Technical Coordinator of the Zoonosis Programme 
and National One Health Platform (NOHP), who 
was representing the Secretary General of the 
Prime Minister’s Office. All sectors involved in the 
NOHP took part in the celebrations.

Dr. Yannick Kamga, TDDA’s Country Coordinator 
for Cameroon, spoke after the event to explain 
why One Health matters: “Health security is a 
collective responsibility. With human, animal 
and environmental health so closely inter-linked, 
we require a robust One Health strategy that 
coordinates action across these sectors. I am 
delighted to see so many ministries represented 
here. I very much hope that the momentum I 
observed during these celebrations will result 
in the harmonious implementation of the One 
Health approach in Cameroon.”

As part of the event, TDDA provided financial sup-
port to a One Health roundtable with stakeholders 
and partners, where we gave a presentation on 
Cameroon’s main achievements in One Health. 

Beyond these celebrations, TDDA, in collaboration 
with the UN’s Food & Agriculture Organization, 
also helped the NOHP to develop its governance 
manual. We later took part in its validation with the 
NOHP coordinator in the Prime Minister’s Office.
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