
Côte d’Ivoire is building stronger health 
security systems. We are proud to have 
been an ally and facilitator in this progress. 
The capacities strengthened with TDDA’s 
technical and financial support - across 
CSOs, border entry staff and community 
health volunteer networks – are tangible 
evidence of the fruitful partnerships we have 
forged together. They are achievements in 
which everyone involved can take pride. 

Momentum in health security needs 
leadership and investment from all, from 
funders and multilateral institutions, to 
government bodies and civil society. We 
are working closely on this final stretch 
with government, as well as technical and 
financial partners, to secure commitments 
to support the health security strengthening 
work already underway and discussing 
how our co-created pilot projects might be 
replicated and scaled up. 

The TDDA programme closes in November 
2022. This is our last newsletter but we will 
continue to provide a range of resources via 
our website. In the meantime, we offer a few 
parting insights into what we see as the most 
crucial next steps towards achieving Côte 
d’Ivoire’s health security ambitions.

CÔTE D’IVOIRE 

“It has been very rewarding to work on the 
TDDA programme, both personally and 
professionally. The last three years have seen 
Côte d’Ivoire’s overall performance against the 
National Action Plan for Health Security improve 
from 12% at the outset of the TDDA programme 
to 37% at our close. Collaboration with, and 
across, strategic levels of government have 
been fundamental to this success, which will 
improve people’s lives. 

“TDDA’s contributions, such as developing 
protocols for border surveillance, community-
based surveillance training and the integration 
of civil society organizations (CSOs) in health 
security, are reasons for personal pride. A 
particular highlight was the team work involved 
in organizing a visit from UK Minister Vicky Ford 
MP, who came to witness a highly successful 
community COVID-19 awareness-raising 
campaign led by one of TDDA’s CSO partners. 

“With strong leadership from government, and 
support from partners, I am optimistic for a 
healthier, safer future for all Ivoirians.”

Aristide Dionkounda  
TDDA Country Coordinator,  
Côte d’Ivoire

Sep 2022
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The health of people, animals and the 
environment are closely interconnected. 
This is why strategies and actions to 
deal with public health threats are most 
effective when they are coordinated across 
a range of ministries and health actors. 
The creation of a National One Heath 
Platform (NOHP) is a major milestone 
for health security in Côte d’Ivoire. The 
platform is a crucial mechanism for driving 
the multi-sectoral coordination the country 
needs. We are pleased to have supported 
its development and hope the coming 
years will see it become fully operational - 
because coordination saves lives.

What next? 

Consensus is building around the 
wisdom of a One Health approach 
in Côte d’Ivoire. We are encouraging 
technical and funding partners to support 
the NOHP’s full operationalization. By 
doing this, the health and well-being of 
our people will be protected.  

Coordination 
to save lives – 
strengthening 
the National One 
Health Platform
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Realizing the 
potential of civil 
society as health 
security actors
One of the key lessons from the COVID-19 
pandemic was the value of community 
participation in health security. Faced with this 
public health emergency, TDDA worked with 
the government to help unlock the potential 
of CSOs, preparing them to raise awareness 
and encourage life-saving vaccinations. We 
subsequently provided technical and funding 
support to five CSO-led campaigns which 
clearly demonstrated their potential to support 
government health security initiatives for the 
longer term, as well supporting the vaccine 
programme in the here and now. 

TDDA has also provided CSOs with training in 
gender equity and social inclusion. We then went 
on to support five CSOs to monitor health security 
activities affecting vulnerable and marginalised 
people in five health districts. CSOs’ heightened 
understanding of health equity, and trusted status 
among communities they serve, can help ensure 
health security efforts reach vulnerable groups, 
including women, people with disabilities, and 
those in insecure and remote areas.  

What next? 

By embedding CSOs into national institutional 
processes, the government can consolidate 
the excellent progress already made. We trust 
partners will step in to support the NOHP’s 
quarterly coordination meetings with CSO 
members as this dialogue fosters a shared 
understanding and strengthens collaboration. 
Maximizing civil society’s contributions to the 
country’s health security planning, delivery and 
monitoring will help to ensure that the needs of 
all parts of society are met.
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Côte d’Ivoire’s National Action Plan for Health 
Security (NAPHS) is a vital tool for health security. 
It focuses collective efforts to ensure the country is 
better able to prevent, prepare for, and respond to, 
disease outbreaks. While establishing this plan has 
been an important breakthrough, implementation is 
key. It is essential to continue monitoring progress 
so that challenges can be identified and overcome.

To help the government ensure the NAPHs and 
other health security plans remain on course, TDDA 
provided technical and financial support to NAPHS 
monitoring and evaluation workshops, involving a 
range of sectors. Delivery against the NAPHS plays 
a crucial part in International Health Regulations 
(IHR), the WHO’s global standards for health security 
that the government is committed to achieving. 

We are pleased to report that our findings showed 
a 26% improvement in NAPHS implementation. 
This is encouraging news for all Ivoirians.  

What next?  

Recent momentum needs to be maintained. Clear 
and firm leadership can ensure the delivery of these 
life-saving plans is prioritized, both at national and 
decentralized levels. We are holding discussions with 
potential technical and financial partners, including 
the WHO, hopefully to secure commitments to provide 
ongoing support. This assistance can, for example, help 
the NOHP to organize monthly meetings to coordinate 
NAPHS monitoring and quarterly multi-sectoral strategic 
coordination meetings. Turning plans into action will 
mean the country can improve patient care and be 
better prepared for public health emergencies. 

Côte d’Ivoire’s progress towards achieving IHR 
standards will be subject to external evaluation in 
2023. We hope partners will accompany the country in 
preparations for this assessment. Improved institutional 
coordination through the NOHP is an essential 
objective within IHR, and will greatly benefit epidemic 
preparedness and response. We hope this timetable for 
evaluation will act as a catalyst for further progress.

Turning health security plans into action

Photos clockwise from below: Prof. Samba Mamadou, Director General of Health, Côte d’Ivoire; UK Gov representative Rishma Maini observes CSO 
pilot, supporting COVID vaccine roll out; TDDA/ FCDO team join community outreach campaign, raising COVID awareness  
 



The TDDA team in Abidjan in Feb 2022 after their 
pro-gramme development meeting

2000
people vaccinated 
against COVID-19 
during the 5 CSO-led 
campaigns we funded

CSO representatives 
trained on health security 
and COVID-19 best 
practice, with TDDA 
assistance

21 
15k

people directly reached by 
five TDDA-supported CSO 
pilot campaigns, raising 
awareness of COVID risks

community health 
workers across 4 
districts received  
TDDA-supported 
training to strengthen 
surveillance 

100+

of government 
representatives, partners 
and CSOs surveyed 
(March 2022) said TDDA’s 
work makes a positive 
difference to health 
security

100% 

100%
of CSOs trained by  
TDDA supported 
vulnerable populations

23
border staff from 6 
designated points 
of entry trained in 
procedures for handling 
sick travellers, with 
TDDA support

Côte d’Ivoire’s 
NAPHS general 
performance score 
by mid-2022 (up 
from 12% in 2019)

38 
%

For more information go to:

tacklingdeadlydiseasesinafrica.org

DAI Global Health leads a consortium of partners who work together to deliver the TDDA programme. 
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