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Introduction: Mali began working on establishing a National One Health Platform as a 

Multi-sectoral Coordination Mechanism for the Prevention, Detection and Response to 

Public Health Events, and in 2021 it applied the WHO Resource Mapping tool to 

strengthen NAPHS execution.  

Context and Aim: Following the Joint External Assessment, countries developed and 

adopted a National Health Security Action Plan. Mapping of IHR donors is important in 

creating a synergy of actions for technical and financial partners of health security in a 

country. The lack of a coordination framework for NAPHS interventions and poor 

communication between the different actors are all pitfalls that can contribute to poor 

performance in the implementation of the NAPHS. 

Methods: This work was carried out in close collaboration with the One Health key 

sectors in Mali and required three phases: Phase One briefing key stakeholders and 

partners on the purpose and methodology of the REMAP approach; Phase Two using the 

REMAP tools were used to catalogue existing activities and budgets; and, Phase Three 

convening multi-sectoral stakeholders and partners in a three day workshop to review 

finding, identify priority gaps and develop costed activities plans to address these 

priorities. 

Findings: The execution performance of NAPHS was 8 percent, despite the various 

combined efforts of the national party and technical and financial partners. Regarding the 

priority activities and the Joint External Evaluation (JEE) recommendations, 38% of the 

activities were carried out. The total value of the amount of investment mapped by each 

of the partners and the State during the resource mapping remains low (US$ 

1,444,288,472). 

Conclusion: In most priority areas, Mali is far from the target of 50%. We hope that 
priority activities can help us improve this performance. Results from this process have 
created a synergy of actions between financial partners, to better finance the plan. 


