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The Government is engaging civil society organizations (CSOs) in health security plans 
and the COVID-19 response, with support from TDDA. We are delighted that CSOs have 
become formally involved in the Government’s National Action Plan for Health Security 
(NAPHS), as they can now provide an important community voice in strategies and 
actions for fighting deadly diseases and protecting people against other health risks 
across the country.

Civil society groups have also been mobilized to deliver much-needed communications 
work on the ground. During Jan/Feb 2022, we provided technical and financial 
assistance to two CSO-led pilot projects, supporting them to carry out community 
outreach campaigns. Speaking directly to people on the ground is a very effective way 
of sharing knowledge of the risks of COVID and allaying fears around the side-effects  
of vaccination.

• Filière Bétail Viande is an animal health organization. They ran a sensitization 
campaign on COVID-19 which targeted families that raise livestock. Following 
this community dialogue, a vaccination unit was mobilized and 230 people were 
vaccinated that day. This initiative showcases how the One Health approach works in 
practice and is an excellent example of human and animal health sector collaboration.

• Biblical Group of Hospitals (BGH) is a CSO working in human health. They too ran 
a campaign in support of the COVID vaccine roll out. By reaching out to a local 
school health club, 205 students (18+) agreed to be vaccinated. BGH also raised 
awareness by targeting people at garages and bus stations, resulting in a further 
69 vaccinations.

These pilot campaigns follow TDDA’s earlier initiative to build CSO capacity, working 
in partnership with the Director General of Health of the Ministry of Health, Public 
Hygiene and Universal Health Coverage. They show how support from CSOs can lead 
to a significant increase in life-saving vaccine uptake. They also help demonstrate the 
potential for well-trained CSOs to contribute to wider Government health security work 
in the future. 

Following the successful pilots, and the new role for CSOs in the NAPHS, we look forward 
to supporting further their collaboration with Government. We will also encourage a 
strong focus on the needs of women and other disadvantaged groups in this work, to 
ensure the benefits are felt by all parts of society.

Read our CSO capacity-building case study here

COMMUNITIES AND GOVERNMENT 
JOIN FORCES FOR BETTER HEALTH

Over 100 community health work-
ers across four districts recently 
received training in Event-Based 
Surveillance, thanks to support from 
TDDA. 

In the face of COVID-19 and other 
threats to public health, strong 
health surveillance systems save 
lives. Gathering local data and 
reporting it at the very start of an 
outbreak means authorities are able 
to respond swiftly and effectively, 
to prevent a wider public health 
emergency.

The health workers in the districts of 
Kani, Seguela, Dianra and Kounahiri, 
who took part in the TDDA-support-
ed workshop in November 2021, 
have an important role to play. 

Now trained in line with the World 
Health Organization’s very latest 
regulations on Integrated Disease 
Surveillance and Response (IDSR-3), 
they are ready and able to identify, 
refer, report and manage cases of 
COVID-19 and other infectious dis-
eases cases swiftly.

With COVID case numbers still 
rising sharply, there is no better 
time to continue improving and 
managing surveillance systems. 
In the year ahead, TDDA aims to 
help make an integrated surveil-
lance system fully operational in 
Bere and Worodougou regions.  
This will mean other sectors and 
community networks are brought 
on board, reports are improved, and 
the time between an alert, its inves-
tigation and the response takes less 
than 48 hours. Lives will be saved.

SURVEILLANCE 
TRAINING FOR 
COMMUNITY 
HEALTH WORKERS

https://100f161e-3021-410f-a63a-b5852e300315.usrfiles.com/ugd/100f16_780cbf0d7d254f3db273ec0ef542da4a.pdf


For more information go to:

tacklingdeadlydiseasesinafrica.org

or email:  
aristide_dionkounda@dai-tddap.orgFunded by UK aid and led by DAI Global Health

TACKLING DEADLY 
DISEASES IN AFRICA 
PROGRAMME

TDDA tackles the systemic causes 
of health insecurity, not just the 
symptoms. Instead of responding 
to emergencies after they hit, we 
help equip countries to manage 
disease outbreaks and other health 
threats before they become public 
health crises. Epidemics are a global 
threat, killing millions of people each 
year. Strong health systems need 
strong institutions, infrastructure, 
surveillance systems, and well-
trained and equipped staff. Without 
these, disease outbreaks can quickly 
become epidemics, which devastate 
lives and livelihoods. 

TDDA WORKS WITH  
FIVE COUNTRIES

TDDA works with governments and 
communities, empowering them 
to achieve their own ambitions for 
improving health security. We provide 
technical expertise and targeted 
operational support through experts 
on the ground in Cameroon, Chad,  
Côte d’Ivoire, Mali and Uganda.

To keep people safe, the Government 
is committed to adopting the World 
Health Organization’s International 
Health Regulations (IHR-2005). These 
global standards outline the steps 
countries need to take so that they 
are better able to prevent, prepare for, 
and respond to, disease outbreaks. 
We are pleased to report that good 
progress is being made, and TDDA 
continues to provide assistance to 
accelerate progress and help realize 
this ambition.

A National Action Plan for Health 
Security (NAPHS) is a key element in 
achieving IHR standards. It provides an 
important framework for coordinating 
actions across a wide range of sectors 
and ministries, so that the country can 
respond more effectively to health 

threats. To assist the Ministry of Health 
to develop its NAPHS workplan, TDDA 
helped organize a workshop (Nov/
Dec 2021), working alongside WHO. 
We assessed progress to date, which 
showed improvements in financing 
and delivery of priority activities  
in 2021. 

In year four of our programme, TDDA 
will support the Government with the 
further development and ongoing 
monitoring of the NAPHS. We will 
also offer more training for staff at 
Points of Entry, so that border officials 
know how best to detect and manage 
sick travellers. Our aim is ultimately 
to strengthen health security for all, 
so that the lives of even the most 
vulnerable groups are improved.  

STRONG NATIONAL PLANS SAVE LIVES

“Health security is a multi-sectoral 
and multi-dimensional strategic 
priority and I appreciate the 
continuation of TDDA’s efforts to 
support its integration in the Ivorian 
system. The Ministry of Health is 
engaged in every aspect of the 
TDDA programme”.

These were the words of Prof. Samba 
Mamadou, Director General of Health, 
who joined the TDDA team when we 

met in Abidjan in February 2022 to de-
velop plans for the fourth year of our 
programme. The Director General em-
phasized the Government’s commit-
ment to strengthening health security 
and commended us for our work in 
partnership. Together, we reflected on 
the lessons learned from our last three 
years’ work on the ground and looked 
strategically at how we can secure 
progress for the long term.

HEALTH SECURITY “A MULTI-SECTOR PRIORITY”

(left): Prof. Samba Mamadou, Director General of Health, Côte d’Ivoire  
(right): The TDDA team in Abidjan in Feb 2022 after their programme development meeting
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TDDA assisted Cameroon to 
manage the disease risks involved 
in hosting the Africa Cup of Nations 
football tournament during the 
COVID pandemic. A simulation 
exercise at the main airport let us 
test plans for dealing with sick 
travellers and our subsequent 
recommendations were immediately 
implemented by Government.

http://www.tacklingdeadlydiseasesinafrica.org

