
CÔTE D’IVOIRE 

TDDA has worked with the government 
to build the capacities of civil society 
organizations (CSOs) so that they can 
support the implementation of the 
National Action Plan for Health Security, 
the COVID-19 response and vaccine 
rollout. In delivering this work, TDDA has 
benefited from the support of the Ivorian 
Directorate General of Health, Public 
Hygiene and Universal Health Coverage.

In a pandemic, CSOs can be an 
invaluable additional resource. Several 
already act as trusted local sources of 
information and advice about health 
matters. This means that, with the right 

training, they are well-placed to engage 
with communities in support of national 
health security initiatives. Now, with 
the COVID-19 crisis, we need to ensure 
people understand the risks posed by 
the disease, and counter any rumours or 
misinformation that could make people 
reluctant to be vaccinated. 

To help unlock this potential, TDDA 
assisted the government to develop and 
run a capacity-building workshop, which 
took place from 9-13 August. A total of 
38 delegates attended the training, 
including 30 participants from the 21 
targeted CSOs, selected on the basis 
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BUILDING THE ROLE OF  
CSOs IN HEALTH SECURITY

PROTECTING 
IVORIANS FROM 
EBOLA OUTBREAK 
IN GUINEA

When neighbouring Guinea reported 
an outbreak of the Ebola virus disease 
in February 2021, TDDA supported Cote 
d’Ivoire’s response. 

We helped organize a workshop to 
finalize the public health emergency 
response plan at ground crossings, 
where people enter the country from 
Guinea. This was held on 22-26 June 
in Yamoussoukro, with 26 participants 
from government ministries and points 
of entry staff. 

We also assisted the government to 
conduct simulation exercises at the 
border with Guinea, to ensure staff were 
alert and ready to deal with the potential 

danger posed by sick travellers. 
Although these were urgent activities, 
they fit with our strategy of improving 
guidelines, protocols and strengthening 
capacity at points of entry in line with 
International Health Regulations and 
the recommendations of the Joint 
External Evaluations. The government 
appreciated our support in the national 
response to Ebola Virus Disease. The 
World Health Organization has since 
declared Guinea’s Ebola outbreak 
ended.

of their existing or potential capabilities 
to work in health security. The opening 
session was chaired by the General 
Health Deputy Director in charge of 
public hygiene, Mr. Koné Blaise, who 
remarked that health security requires 
the involvement of all. 

Other high-profile participants included 
representatives from the Ministry of 
Animal and Fishery Resources and 
Ministry of Environment and Sustainable 
Development.

Adapted to the specific needs of Côte 
d’Ivoire, the training objectives were to:

• Introduce participants to the 
concepts of health security and 
One Health – the approach 
which coordinates strategies and 
actions across human, animal and 
environmental health.

• Equip CSOs with information on the 
national COVID-19 response strategy 
and vaccine roll-out plan.

• Support participants to develop 
their own strategy for engaging 
communities, communicating risks 
and overcoming vaccine hesitancy.

TDDA will now provide funding and 
technical support to pilot projects, 
to demonstrate the effectiveness 
of this approach. We hope this 
initiative provides the basis for fruitful 
collaboration between government and 
CSOs now and in the future.
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Response to COVID: In 
Cameroon, TDDA supported the 
roll-out of free COVID-19 testing 
to improve case detection, 
identifying 23.7% of Cameroon’s 
21,000 confirmed infections as 
of 30 September 2020.

TACKLING DEADLY 
DISEASES IN AFRICA 
PROGRAMME

TDDA tackles the systemic causes 
of health insecurity, not just the 
symptoms. Instead of responding 
to emergencies after they hit, we 
help equip countries to manage 
disease outbreaks and other health 
threats before they become public 
health crises. Epidemics are a global 
threat, killing millions of people each 
year. Strong health systems need 
strong institutions, infrastructure, 
surveillance systems, and well-
trained and equipped staff. Without 
them, disease outbreaks can quickly 
become epidemics, which devastate 
lives and livelihoods. 

TDDA WORKS WITH  
FIVE COUNTRIES

TDDA works with governments and 
communities, empowering them 
to achieve their own ambitions for 
improving health security. We provide 
technical expertise and targeted 
operational support through experts 
on the ground in Cameroon, Chad,  
Côte d’Ivoire, Mali and Uganda.

TDDA provides support to the Ministry 
of Health, Public Hygiene and Universal 
Health Coverage in the implementation 
of Integrated Disease Surveillance 
and Response. A series of cascading 
trainings for providers and community 
health workers on event surveillance 
and community-based surveillance will 
strengthen the country’s capacity to 
respond to outbreaks.

Event-based surveillance is the 
organized and rapid capture of 
information about events that are 
a potential risk to public health. 
Information gathered can include 
rumours and other ad-hoc reports, 
which can be highly useful in identifying 
problems early. 

Receiving this timely information 
enables government health services 
to act quickly before an outbreak 
escalates into a public health crisis.

Engaging the help of communities 
to monitor, detect and report health 
events is also valuable in determining 
the need for public health action. 
Vigilance at the community level can 
help speed up reporting and identify 
cases among individuals who would 
not otherwise seek medical care. 

After the training of trainers in the 
Worodougou and Bere regions, 
training, involving 80 health workers 
from four pilot districts, will take place 
later in the year.

STRENGTHENING SURVEILLANCE

Our recent 
beneficiary survey, 
sent to government 
and international 
partners, civil society 
organizations in April 
2021, showed there is 
overwhelming support 
for TDDA activities in 
Côte d’Ivoire. 

100%
of government 
stakeholders 
responded that 
TDDA’s contributions 
have been useful, 
suggesting that our 
interventions and 
support to government 
have been appropriate  
and well delivered. 

TDDA MAKES A DIFFERENCE TO 
IVORIAN HEALTH SECURITY

93%
• Help to develop a 

system for monitoring 
and evaluating progress 
on the National Action 
Plan for Health Security.

90% 

• Work to strengthen 
the public health 
surveillance system so 
that we have accurate 
data and evidence 
on which to base 
preparedness plans, 
speedy response and 
decision-making.  

100%
• Help to establish  

and improve the 
National One Health 
platform, which 
coordinates strategies 
and actions across 
animal, human and 
environmental health.

100%
• of respondents 

reported that our 
activities are having a 
positive impact in their 
day-to-day roles and 
that TDDA contributions 
will make a difference 
to health security in 
Côte d’Ivoire.

Respondents were also asked to rate TDDA’s 
assistance in a range of areas, including:

http://www.tacklingdeadlydiseasesinafrica.org

